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INTRODUCTION
The cardinal objective of the Nigerian Bar Association is to defend the integrity and
independence of the bar and bench in Nigeria. Alloyed to this is the promotion of
the welfare, security and economic advancement of members. The NBA cannot
hope to achieve its objectives without an efficient and effective bar secretariat.
I have solemnly considered the office of General Secretary of the Nigerian Bar
Association (‘NBA’) and the duties associated therewith. I pledge to pursue an
Agenda of Core Pursuits which encompasses the duties of the General Secretary as
enshrined in the NBA Constitution 2015 (as amended), and further expands those
duties in a manner that edifies the office of the General Secretary and benefits the
Association.

AGENDA OF CORE PURSUITS
My Agenda of Core Pursuits revolves around the following six (6) key thematic areas:
1. IMPROVING THE SECRETARIAT

At the core of the duties of the General Secretary is responsibility for administration
of the Secretariat of the NBA. In offering to serve as General Secretary for 2020 –
2022, I propose to improve on the great work that previous General Secretaries of
the NBA have done in building a virile Secretariat, in three (3) key respects:
responsiveness and efficiency, transparency, and improved synergy.
a) Responsiveness and Efficiency: The NBA Secretariat needs to serve Nigerian
Lawyers better in an efficient and responsive manner. I propose to pursue this by:
Professionalizing the secretariat through the use of appropriate man-power
deployment and training of members of staff to adequately meet the needs of
all members of the Association in a timely and cost-efficient manner;
Leveraging on technology to enable quick and efficient web and App based
interaction between the Secretariat, members of the Association, and the
general public, in a relaxed and user-friendly atmosphere; and
Developing and deploying an efficient complaint mechanism whereby
members and third-parties can make enquiries from and complaints to the
Secretariat directly, and same would be dealt with and resolved in record time.

b) Transparency: The NBA Secretariat must not only serve its members who
subscribe to the tenets of the Association in an efficient and responsive manner, it
must do so in a transparent and accountable manner. I propose to achieve this by:
Ensuring open and accessible leadership of the Secretariat;
Adhering to the provisions of the Constitution and all relevant protocols that
promote transparency and accountability in running the affairs of the
Secretariat;
Avoiding conflict of interest, and ensuring propriety and full disclosure of any
pecuniary interest of the General Secretary and members of staff of the
Secretariat in all and any interface with members of the Association and the
general public; and
Updating members monthly on the activities of the Association - via email to
every member of the Association whose details are captured in the NBA
Database.

c) Improved Synergy: The importance of an effective and coordinated interface
between the Secretariat and other organs of the NBA (branches, sections and
fora) cannot be over-emphasized. I propose to focus on this by:
Promoting better interaction between the Secretariat and the various
Branches - which are the true organs through which the NBA functions;
Strengthening the relationship between the Secretariat and the Branch
Secretariats in order to improve Branch capacity for effective dissemination
of information and coordination of NBA programmes; and
Forging a better understanding and cooperation between the Secretariat
and the Leadership/Secretariat of the various Sections and Fora of the NBA.

2. BUILDING/ENHANCING THE CAPACITY OF PRACTITIONERS

Continuing Legal Education and Professional Capacity Development shall be a core
focus of the Secretariat under my watch. We shall do this by:
Promoting affordable quality Continuing Legal Education and Professional
Capacity Development for members of the Association;
Promoting and facilitating sponsorship of practitioners by the Secretariat and
their local Branches to programs beneficial to their professional growth;
Identifying and focusing on acquiring expertise in under-served and emerging
areas of the Law where practitioners can develop new competencies and
accordingly enhance their capacity to earn better fees; and
Supporting the Branches in developing critical capacity building programmes
for their members.

3. ELECTRONIC STAMP/SEAL AND LICENSE
In furtherance of the core pursuit of enhancing the capacity of practitioners, we
must streamline and, possibly, eliminate all impediments to legal practice which
relate to the issuance of the NBA Stamp/Seal and Practice License. I propose to
achieve this by:
Strengthening the recently introduced online portal for stamp application,
payment and processing;
Initiating and creating an easy process for approving the use of electronic
stamps/seals by practitioners; and
Issuance of Electronic Practice License to members upon payment of Annual
Bar Practicing Fees.

4. ENHANCING THE WEBSITE AND BUILDING A COMPREHENSIVE DATA-BASE

The Website of the NBA is a critical tool and resource. A website is no longer just a
repository of information, it can and should be utilized for much more by the NBA.
In the same vein, we can no longer discountenance the importance of updated
data of members of the NBA if we are to efficiently administer the affairs of the
Association. I propose to pursue the buy-in of the NBA President and National
Officers, and to:
Strengthen the existing website of the Association and upgrade it into a larger
more encompassing and interactive website;
Reconfigure the website to function effectively as a payment portal with
customized payment receipts issued to practitioners for all payments via the
web portal; and
Create a clean, up-to-date, reliable, and searchable comprehensive data-base of
members of the NBA duly uploaded on the website and updated regularly to
keep track of financial members, new and out-going members, and members
under disciplinary sanction.

5.

PROMOTING THE INTEREST OF YOUNG LAWYERS AND OTHER
VULNERABLE PERSONS

It is important that the Bar continues to be one big united family by taking
cognizance of and protecting ALL members and interest groups in the NBA. The
NBA must give priority consideration to the special concerns and needs of young
lawyers, female lawyers, lawyers with disabilities, law officers, law teachers, and
other vulnerable members or special interest groups in the profession. I propose
to do this by working with the NBA President, national officers and other
stakeholders to:
Pay special attention to and flag their needs for tailored continuing
professional development and financial independence;
Recommend that the NBA incorporates them more into the affairs of the bar
by appointing more of them into NEC and other Committees of the NBA in
leadership positions;
Strengthen the Young Lawyers Forum, the NBA Women’s Forum and create
other special interest fora for vulnerable persons and groups agitating for same
so they can better aggregate their views and articulate their interests to the
leadership of the NBA;
Encourage senior lawyers in the private and public sector who have the
capacity to take up mentorship training programmes aimed at impacting
younger lawyers on emerging areas of legal practice and career development;
Develop a digital library at the Secretariat and e-resources on the NBA website
to assist lawyers (especially young lawyers) in their research;
Address the issue of realistic minimum remuneration and conditions of service
for young lawyers;
Collaborate with the NBA Young Lawyers Forum to institute exchange
programmes for young lawyers with regional and international bar
associations - this will promote co-operation, collaboration and networking,
which are essential keys for success in legal practice; and
Liaise with the bankers of the Association to provide loans to young lawyers
who may be desirous of investing in partnerships or developing their practice.

6.

PROMOTING THE RULE OF LAW

The Rule of Law is sacrosanct in any democratic Society. Consequently, it must be
protected and projected at all times. The entrenchment of the Rule of Law in
Nigeria is in our interest because the Law and legal practitioners can only thrive
where the Rule of Law thrives. It is instructive that the motto of our great
Association is “Promoting the Rule of Law”. I propose to ensure this by working with
the NBA President, national officers and other stakeholders to:
Ensure that the Rule of Law is upheld by State actors;
Champion public interest litigation to protect the rights of citizens and
members from abuse;
Support the advocacy for implementation of fiscal independence for the
Nigerian judiciary;
Liaise with the judiciary and offering support to facilitate the efficient
administration of justice in Nigeria;
Sensitize lawyers and the general public by organizing workshops, conferences
and summits on human rights and the rule of law;
Offer leadership and a focal rallying point to all Nigerians and relevant
institutions in defending and expanding the frontiers of the Rule of Law;
Strengthen the Pro Bono and legal aid programmes of the NBA to make their
impact felt (especially) by indigent members of the society; and
Propose a “legislative desk” for the NBA at the National Assembly which shall be
saddled with the task of legislative advocacy, monitoring and liaising with the
law makers in the task of enacting laws.

MY PLEDGE

If elected as General Secretary of the
NBA, I pledge to serve with the passion,
integrity and efficiency for which I am
well known, and to pursue the Agenda
of Core Pursuits that I have set forth
here.
I will place my time, energy, talents,
experience and resources at the
disposal of the Bar for the next two
years, and offer the kind of premium
stewardship which the Bar definitely
needs at this time. The Bar needs a
great scribe. I have been tried, tested
and adjudged to be one.
I seek your mandate to achieve this
Manifesto.

Alexander Nduka MUOKA
6th July, 2020

